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Information about the Seminar
Management Control and Strategy Execution - SoSe 2026

In the upcoming summer semester, the Chair of Management Control will offer a seminar in the Masterlinie
“Sustainability Management and Reporting” and in the Masterlinie “Accounting and Finance”, as well as
for the BWL-Schwerpunkt “Management Control and Strategy Execution” in the Masterlinie “Management
and Economics” with the following title:

“Designing Executive Compensation: Why is Pay at the Top so Hard to get Right?”

Multi-million dollar paychecks often spark controversy, yet public debate rarely captures the complex
reality behind the headline numbers. Compensation is a primary instrument for aligning the incentives and
influencing the behavior of executives, influencing the decisions that they make and, ultimately, how they
create value. In this seminar, organized in cooperation with market-leading consulting firm Mercer, we look
past the surface to explore the fundamental challenges and design choices that define modern executive
incentives. In doing so, students will engage with current research and study actual executive
compensation data to determine what actually works to effectively incentivize executives.

1. Purpose and Learning Objectives

This Master-level seminar equips students with the skills to analyze, discuss, and communicate
contemporary issues related to executive compensation and incentive design. Participants will explore one
specialized topic in depth. Working in teams of two, they will write a concise, academically rigorous
seminar paper, and present and defend their findings in an interactive class setting. Active participation is
essential: every student is expected to contribute to the discussion and critically engage with the work of
other groups.

2. Registration

From To

Please register for the course through this online form on the page of the
February 3 March 31 chair (‘Anmeldeportal’). If you are experiencing difficulties with the form,
you can also send an email: alexander.slooten@uni-due.de.

3. KeyDates

Date Time Event

April 2 9.00-12.00 Seminar kick-off and introduction of themes (with Mercer)
April 6 23.59 [Deadline] Submit topic preferences

April 7 12.00 [Notification] Topic allocations

May 18 9.00 [Deadline] Submit proposal

May 19 tba Feedback on proposal

June 15 9.00 [Deadline] Submit full seminar paper draft

June 16 tba Feedback on seminar paper draft

July 8 9.00 [Deadline] Seminar paper final submission (via e-mail)
July 13 9.00 [Deadline] Submit presentation and discussion slides

July 14 tba Seminar paper presentations and discussion (with Mercer)



https://www.mc.msm.uni-due.de/lehre/faqs/anmeldeportal/#c47969
mailto:alexander.slooten@uni-due.de
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4. Seminar Topics, Example Questions and Starting Literature
General readings: Prendergast (1999), Edmans et al. (2017)

# Topic Example Questions Starting literature

1 Compensation How does the increasing complexity of Ittner et al. (1997), Murphy &
Complexity: Never Too  compensation contracts influence Sandino (2020), Albuguergue
Much of a Good Thing?  performance? When does adding more et al. (2025)

metrics benefit performance?

2 The Integration of ESG Do ESG metrics actually lead to real-world Flammer et al. (2019), Cohen
Metrics: Genuine Impact outcomes (e.g., lower emissions), or do et al. (2023), Chaigneau &

or Window Dressing? executives just game the "S" (social) metrics Sahuguet (2025)
which are harder to verify? When are ESG
metrics effective?

3 Subjective Performance What are the benefits and risks of using Baker et al. (1994), Bushman
Metrics: Indispensable  subjective performance metrics? When are etal. (1996), Fox (2026)
Information or Biased they beneficial?

Distortion?

4 Fairness in Executive Are CEOs overpaid? What is fair pay from Ridge et al. (2013), Edmans et

Compensation: ASmall the CEQ’s perspective? What are the al. (2023), Chaigneau et al.
Price to Pay for Value consequences of pay discrepancies (2025)
Creation? between top executives?

5 Relative performance How does peer group selection influence the Ball et al. (2020), Feichter et

evaluation: Show Me firm’s strategic choices? al. (2022), Schafer (2023)
Your Peers and | Will
Show You Your Strategy

6 Defaulting to the Why do boards adopt increasingly DiMaggio & Powell (1983),
Standard: Strategic standardized CEO compensation packages, Grinstein etal. (2021),
Choice or Institutional and when do boards resist or accommodate Cabezon (2025)
Habit in Executive external pressures to standardize CEO
Compensation? compensation?

7 Nonlinearities in CEO When and why do boards adopt nonlinear ~ Edmans & Gabaix (2011),
Compensation features in CEO compensation contracts, Bonham (2024), Franco &

Contracts: Why Not Take such as performance hurdles and Urcan (2026)
the Straight Road? multipliers?



https://www.jstor.org/stable/2564725
https://doi.org/10.1016/bs.hecg.2017.11.010
https://www.jstor.org/stable/248554
https://www.jstor.org/stable/27213665
https://www.jstor.org/stable/27213665
https://doi.org/10.1016/j.jacceco.2024.101709
https://doi.org/10.1016/j.jacceco.2024.101709
https://doi.org/10.1002/smj.3018
https://doi.org/10.1111/1475-679X.12481
https://doi.org/10.1111/1475-679X.12481
https://doi.org/10.1093/rof/rfaf012
https://doi.org/10.1093/rof/rfaf012
https://doi.org/10.2307/2118358
https://doi.org/10.1016/0165-4101(95)00416-5
https://doi.org/10.1016/0165-4101(95)00416-5
https://doi.org/10.2308/TAR-2022-0219
https://sms.onlinelibrary.wiley.com/doi/full/10.1002/smj.2227
https://doi.org/10.1016/j.jfineco.2023.103718
https://doi.org/10.1016/j.jfineco.2023.103718
https://www.aeaweb.org/articles?id=10.1257/aeri.20240332
https://www.aeaweb.org/articles?id=10.1257/aeri.20240332
https://doi.org/10.1007/s11142-020-09540-1
https://doi.org/10.1111/1475-679X.12431
https://doi.org/10.1111/1475-679X.12431
https://doi.org/10.2308/TAR-2021-0595
https://doi.org/10.2307/2095101
https://doi.org/10.1016/j.jcorpfin.2022.102308
https://doi.org/10.1016/j.jacceco.2024.101708
https://www.jstor.org/stable/20869329
https://doi.org/10.2308/TAR-2019-0248
https://doi.org/10.2308/TAR-2024-0108
https://doi.org/10.2308/TAR-2024-0108
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5. Format and Expectations

Component Requirement

Seminar paper < 12 pages (excluding references, tables, and figures) written in Times New Roman,
12 pt, 1.5-line spacing. The paper should clearly address (one of) the key questions for
the assigned topic, draw on up-to-date scholarly literature, and illustrate insights with
corporate examples.

Presentation 15-20 minutes per team. Afterward, a designated team leads a 10-minute discussion
of the paper, followed by 10-15 minutes of open Q&A.

Style guide Follow the current guide to academic writing. Non-compliance with formatting or style
requirements will negatively affect the grade.

6. Submission Details

Send your seminar paper as a single PDF file by Wednesday, 8 July 2026, 9.00 to Alexander van Slooten
(alexander.slooten@uni-due.de). Please use the file name format:

[Team-Number] [Topic-Keyword] [Course-Name] 2026.pdf

Late submissions will not be graded.

7. Contact

Alexander van Slooten (alexander.slooten@uni-due.de)



https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.finance.msm.uni-due.de/fileadmin/Dateien/Finance/Lehre/Leitfaden_zur_Anfertigung_wissenschaftlicher_Arbeiten_2023.pdf&ved=2ahUKEwiZ84W1hYiNAxWHhf0HHYagIyQQFnoECBgQAQ&usg=AOvVaw0A5bZUkjdD_MYSsw1XNaPL
mailto:alexander.slooten@uni-due.de
mailto:alexander.slooten@uni-due.de

